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"I might only have one match...

but I can make an exp[osion"

- Rachel Platten
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【媽媽 Let's Go】宅女小紅╳柯文哲：選學校，找到適合自己的最重要｜親子天下 - YouTube (1080p) (1).mp4
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108年課綱將上路! 走訪瑞士.印度.以色列等國 李天怡-借鏡國際翻轉我們的教室 -【世界的教室 採訪側記】- 主播 李天怡 - 三立新聞台.mp4
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獨立特派員 第534集 (實驗學校來了) - YouTube (1080p) (1).mp4
和平實小-消失的國界.mp4

HOW TO

START A START-UP ...

= @ D |
live in the fulure, what is missing  write it down make a show the prototype
ahead of your time in the world?2 and bounce prototype to 100 people

ideas around
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look for "l.ll‘ldil‘lg

launch - et r _ register your Ccorp, find a co-founder ifterate on the prototype
everyone know you and build version split eqquity until it makes sense
have made something one at the same time -
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< ot get to 1,000 Users grow 5% a week keep growing
(hard, but proven for another 4 years,

follow up with possible) and at that rate you
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users. Are they S~ AL = will reach
o 3 el 25 million users

coming back?

launch again (after iteraﬁng)\ SUCCesSS
I launch until users
stay (AirBnB launched 3 times)
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EXJW Funders and Founders



AnFret REARIE
A literal and actionable guide on how to start up
* Live in the future

BEBRXK : ZFHIRK - (eIRERR

+ See what Is missing in the world

EREZRIEE . BRFIFBEE S ?
« Write it down

= NR: BRHEE JrilJE’JHi‘,’%E“EiUiH

_4'-"—‘"'_.—:

—< pe - E

_caRniet > , -,ti 5 “.’
” s 2 N

A W i B WG g Ba i A —— b <5 ¢}-e—._ -




epin ‘/W %ﬂnﬂf’i FRIEARE
A literal and actionable guide on how to start up

« Make a prototype
RE: AEE/NRE—

» Show the prototype to 100 people
B/RRE : REHEEBRMINECER

» [terate(to say or do again or again
and again)
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A literal and actionable guide on how to start up

Find a co-founder

Bt A . ST WhIR(ZEM) MR ?
Look for funding and build version one
SEIR . RUMFEENZREZEMRISE
Launch

ZNFf - 2017/9/1 MEH (F|M305!)
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A literal and actionable guide on how to start up
 Follow up with users

IREFEHE . EREBENELEMEZE
¢ Grow
B . —FIiESARENER
« Success —whatever that Is
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StartUP@ Taipei
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